
Pupil Support Policy 
 

Aims and Rationale 

 
Please note that this policy should be read in conjunction with our Equality Policy. 
  
Galashiels Academy is an inclusive learning community which endeavours to take all practical steps to 
ensure that the curriculum, environment, and facilities are accessible to all pupils, staff and visitors.  
All pupils, regardless of circumstance, should have access to the entire breadth of the curriculum and 
teaching which is appropriate for their needs and abilities. This includes physical access, within the 
constraints of the buildings and technical features to support, for example, visual and hearing impairment. 
We aim to put in place the necessary resources to enable pupils to participate and achieve, regardless of 
their personal challenges. 

This Pupil Support Policy document is based on the Additional Support for Learning Act (Scottish 
Government, 2010), Getting it Right for Every Child (Scottish Government, 2008). These documents outline 
the entitlement that young people have in terms of requiring intervention or some level of additional 
support at different times. 

Teachers as individuals and the school as a whole have the responsibility to provide appropriate support 
for young people. The structure should have integrated approaches at its heart and be founded on the 
principle of inclusion. All young people have the right to be included and we must endeavour to eliminate 
discrimination, promote equality and remove barriers from learning and participation. 

 

Locality Staged Model of Support for Children and Young People 

 

 

 

 

 

 

 

 

 

 

 

 
STAGE 4 

 
STAGE 3 

 
STAGE 2 

 
STAGE 1 

High Level Specialised 
Provision 

 
Locality Multi Agency 

Working 
 

Universal -Plus Working 
 

Universal Services Health 
and Education 



Roles and Responsibilities 
 

Stage 1 Universal Services Health and Education 
 

All Young People receive support under Stage 1.  The class teacher has the principal responsibility at this 
stage, and must work in an integrated way with other professionals to provide support.  Young people at 
Stage 1 may be discussed in the Pupil Support Team. 

The Principal Teacher & Class Teacher will –  

1. Access information about young peoples’ learning, welfare and medical needs. 
 

2. Ensure all work is appropriately differentiated. 
 

3. Use Faculty Meetings and the SEEMIS referral process to inform Pupil Support of any concerns. 
 

4. Apply the following policies : 
 

a. Attendance 
b. Respectful Relationships 
c. Equality & Diversity 

 

5. Work alongside parents and carers to resolve any concerns. 
 
 

The Pupil Support Team will –  
 

1. Provide appropriate and up to date information about young peoples’ learning, welfare and 
medical needs. 
 

2. Provide support and consultation with staff to assist with meeting learners’ needs. 
 

3. Respond to and act upon concerns raised through the SEEMIS referral process. 
 

4. Discuss young people at weekly Extended Support Team Meetings (ESTM) and ensure young people 
have access to key partner agencies where appropriate. 

 
Partner Agencies include –  

Health Services (NHS), Community Liaison Officer(Police) 
Community Learning & Development, Skills Development Scotland 
Child & Adolescent Mental Health Services (CAMHS), Penumbra, Stable Life 
Social Work, Speech & Language Therapy (SALT) 
Wilton Outreach, Spectrum Support, Educational Psychologist 
Action 4 Children, Children’s Reporter  



 

Stage 2- Universal-Plus Working 

 
 

While the majority of young people remain at Stage 1, some young people will be identified as 
needing more support and therefore move to Stage 2. 
 
Young People at Stage 2 will be discussed at the School Support Forum and may be considered for 
the MAC process. 
 
In addition to responsibilities at stage 1, 
  
The Class Teacher will – 

1. Apply strategies as advised by the Pupil Support Team (PST). 
 

2. Evaluate the effect of these strategies and remain in communication with the PST. 
 

 
            The Principal Teacher will –  

1. Be aware of the needs of ALL Stage 2 young people and ensure that these are met across 
their faculty 
 

2. Continue to use the SEEMIS referral process as appropriate 
 

 
 
The Pupil Support Team will –  
 

1. Discuss Young People and make referrals to the SSF as appropriate 
 

2. Make referrals to partner agencies and collaborate to provide strategies for staff to meet 
learners needs 

 
3. Continue to work alongside parents and carers 

  



Stage 3 - Locality Multi Agency Working 
 

At Stage 3, the young person will be discussed at the School Support Forum.  The young person may 
be on a modified or part-time timetable and it is likely that a number of agencies will be working 
with them. 
 
In addition to the responsibilities at Stages 1 and 2, the Class Teacher will – 
 

1. Continue to support the young person with strategies at Stage 1 and 2. 
 

2. Consider carefully the teaching and learning in the classroom to ensure the principles of 
inclusion are being applied and liaise with the Pupil Support Team 

 
3. Discuss with Pastoral Teacher / Principal Teacher if issues continue. 

 
 
The Pupil Support Team will –  
 

1. Continue to support the young person with Stage 1 and 2 strategies. 
 

2. Attend or chair appropriate “MAC” meetings. 
 

3. Attend other multi-agency meetings. 
 

4. Consider appropriate curriculum amendments. 
 

5. Liaise with Educational Psychology services. 
 

6. Consider a referral to the Children’s Reporter. 
 
  



Stage 4 – High Level Specialised Provision 
 

At Stage 4 it is likely that the young person will be on a modified or part-time timetable and have a number 
of agencies working with them.  Alternatively, they may be receiving their education, partly or fully, at 
another establishment. 
 
 
In addition to the responsibilities at Stage 1, 2 and 3 

 
The Class Teacher will – 
 

1. Continue to provide the young person with the appropriate curriculum. 
 

2. Be aware of the circumstances and continue to address the barriers to the young persons’ 
learning. 

 
3. Remain informed of the young persons’ barriers to learning 

 
4. Liaise with other establishments and ensure continuity in the curriculum. 

 
5. Continue to liaise with Pastoral Teacher / Support for Learning Teacher and Principal 

Teacher. 
 

The Principal Teacher will – 
  

1. Continue to support the young person and classroom teacher with Stage 1, 2 and 3 
strategies. 

 
The Pupil Support Team will –  
 

1. Liaise with partner agencies to co-ordinate the young persons’ education provision 
2. Attend meeting relating to this young person 

 
The Principal Teacher will –  
 

1. Support and facilitate the continuation of subject provision 
 

The Pupil Support Team will – 
 

1. Continue to support the young person with the Stage 1, 2, and 3 strategies. 
 

2. Liaise with partner agencies to co-ordinate the young persons’ education provision. 
 

3. Attend meetings relating to this young person. 


